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Safe Harbor Statement

Forward-Looking Statements 

We have included in this presentation certain "forward-looking statements," as that term is defined in the Private 
Securities Litigation Reform Act of 1995. These forward-looking statements are based on management's beliefs as well 
as on a number of assumptions concerning future events made using information currently available to management. 
You are cautioned not to put undue reliance on such forward-looking statements, which are not a guarantee of 
performance and are subject to a number of risks, uncertainties and other factors, many of which are outside Alaska 
Communications' control. 

For further information regarding risks and uncertainties associated with Alaska Communications' business, please refer 
to the Alaska Communicationsô SEC filings, including, but not limited to, our annual report on Form 10-K, quarterly 
reports on Form 10-Q filed subsequently, and other filings with the SEC, included under headings such as ñRisk Factorsò 
and ñManagementôs Discussion and Analysis of Financial Condition and Results of Operations.ò 

Non-GAAP Measures

In an effort to provide investors with additional information regarding our financial results, in particular with regards to our
liquidity and capital resources, we have disclosed certain non-GAAP financial information such as Adjusted EBITDA, 
Adjusted Free Cash Flow and Net Debt, which management utilizes to assess performance and believes provides useful 
information to investors.  The definition of these non-GAAP measures are on Schedules 4, 5 and 9 of our earnings press 
release. Adjusted EBITDA, and Adjusted Free Cash Flow are non-GAAP measures and should not be considered a 
substitute for Net Income, Net Cash Provided (Used) By Operating Activities and other measures of financial 
performance recorded in accordance with GAAP.  Reconciliations of our non-GAAP measures to our nearest GAAP 
measures can be found in the Appendix or on our website at http://www.alsk.com in the investment data section.  Other 
companies may not calculate non-GAAP measures in the same manner as Alaska Communications.  We do not provide 
guidance for Net Income and Net Cash Provided (Used) By Operating Activities.
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Company Highlights

Anand Vadapalli:  President and Chief Executive Officer
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Strong 2016 Created Momentum

Á2016 Operating performance provided platform for growth

ÁThird consecutive year of top line wireline growth

Wireline 3.2%

Business and wholesale 8.2%

ÁSolid Adjusted Free Cash Flow of $9.8 million

ÁExpanded fiber, leveraging Quintillion network

ÁIncreased options for capital allocation

ÁTargeted success-based capital investments will drive further growth

ÁNew credit agreement extends maturities with prudent deleveraging

ÁEstablishing share repurchase program for up to $10 million

ÁPlan to explore strategic actions to develop scale and geographic diversification

ÁOpen to full range of transaction alternatives to maximize shareholder value
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$1.6 Billion Market, 85%+ Business, Growing 3-5% a Year

Telecom Services

Competition: Limited

Margins: High

Growth:

Broadband: High

Voice: Low

IT Services

Competition: Fragmented

Margins: Moderate

Growth: High

IT Services 52%

Broadband - Business
30%

Broadband - Consumer
9%

Voice - Business 5%

Voice - Consumer 4%

Telecom Services 48%
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Business and Wholesale Expect to Drive Growth

~60% of Revenue, ~8% CAGR Expected over Next Few Years

Á Broadband growth driven by cloud migration

Ƅ Take our fair share of market growth

Á Currently at ~21% market share compared to the leading competitor at ~51%

Ƅ Three year track record of year over year growth

Ƅ Agreement with Quintillion Networks creates new opportunities to take share

Á Managed IT Services represents largest opportunity with current share less than 2%

Ƅ Fragmented competition

Ƅ Pursuing greater share of wallet creates growth
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Extensive Fiber Infrastructure Capable of Supporting Growth

- Two diverse submarine routes to the Lower 48 
- Key fiber assets on AlaskaôsNorth Slope supporting the

oil and gas industry

- 100G wavelengths in state backbone with diverse routes 
- Commencing deployment of GPON access nodes in

business areas
- All military bases on fiber 

- Juniper IP/Advanced Ethernet core ïstatewide 2.0 
Certified Ethernet services 

- Widely deployed Metaswitch voice application soft-
switch network 

- CyrusOne InternetExchange and Microsoft 
ExpressRoute partnerships 

- New partnerships enhance security for cloud computing 

State of Art Secure All IP Network 

High Quality Fiber & Broadband Network

Extensive Long Haul Fiber Network

Historical Investments Have Enhanced Fiber Network and Provided Ample Capacity For Growth 
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Partnerships create new capabilities, open new markets

Quintillionôs Subsea Fiber System Augments Alaska Communications Network  

Á 6 landing stations in Northwest Alaska from 

Nome to Prudhoe Bay

Á A new fiber cable from Deadhorse to Fairbanks 

connecting with Alaska Communications fiber

Á Alaska Communications:
Ƅ Acquires capacity on the Quintillion system

Ƅ Sells capacity on its system

Ƅ Serves as the operations and maintenance provider

Á Opens new opportunities in underserved regions 

of Alaska

Partnerships with blue-chip companies and access to the latest products allow 

Alaska Communications to deliver best-in-class customer experiences



9 |  Alaska Communications 

alaskacommunications.com

Strategic Commercial

Healthcare / 

Education
State / LocalOil & Gas

Kodiak Area Native Assoc.

Carrier / Fed SMB

Diverse Customer Verticals
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Consumer Moving to Stability

~17% of Revenue, ~1% CAGR Expected over Next Few Years

Á Focused sales

Å>= 10Mbps represent 20% penetration into 95,000 locations enabled 

Å>= 10Mbps at 55% of connections up from 40% at end of 2015

Á Cost structure reductions continue

Ƅ Online orders at 30% vs. 5% at the end of 2015

Ƅ New operating model on military bases ïWireless broadband, online sign up, 
credit card pre-pay with no paper billing

Á CAF II provides new platform for growth

Ƅ $8 million to $10 million CapEx cumulatively over 2017 and 2018 to complete 
engineering and deploy 30% of locations

Ƅ Exploring fixed wireless to meet or exceed speed requirements



11 |  Alaska Communications 

alaskacommunications.com

Business Plan Drives Shareholder Value

Adjusted FCF growth driven by top line growth

Prudent balance between investing for growth vs. 

returning cash to shareholders

Explore strategic actions to drive scale and diversification

Operating 

Performance

Capital 

Allocation

Strategic 

Actions


